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WHO IS IN THE AUDIENCE?




WHY EVIDENCE-BASED?

» "The emphasis on evidence-based programs is grounded in the
Idea that the maximum benefit for children and families is
delivered by programs that base their practice in the most
current, relevant, and reliable evidence about the effectiveness

of the program.”

Source: First Things First



WHY EVIDENCE-BASED?

 For funders:
* To choose between many available programs
* To invest in programming that “works”
* TOo use resources efficiently

» For organizations:

* To refine programs and monitor implementation
» To gain access to more funding sources



WHAT IS EVIDENCE-BASED?
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CRITERIA USED BY RATING ORGANIZATION

Criteria Rating Organization
NREPP WWCH Blueprints CEBC UNODC PPN  FIF  CBCAP OJJDP
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Note: NREPP (National Registry of Evidence-based Programs and Practices); WWCH (What Works Clearinghouse); Blueprints (Blueprints Programs); CEBC
(California Evidence Based Clearinghouse); UNDOC (United Nations Office on Drugs and Crime); PPN (Promising Practices Network); FTF (East Maricopa

Country Regional Partnership Council of First Things First); CBCAP (FRIENDS, the National Center for Community-Based Child Abuse Prevention); OJJDP
(Office of Juvenile Justice and Delinquency Prevention)



FIRST THINGS FIRST




WHAT IS PROMISING PRACTICE?

* A program or service that has a clearly articulated theory of
change (logic model) with specified implementation and
operational processes (activities) and program outcomes.

» Informed by at least one of the following:

» Evidence-based practices of a similar program but does not have
complete fidelity to that model

* A similar program that is accepted as appropriate for use with the target
population to achieve the program outcomes but has yet to be evaluated

« Culturally responsive practices that are known to conftribute positively to
program outcomes

Source: First Things First



WHAT IS EVIDENCE-INFORMED?

* A program or service that has a clearly articulated theory of
change (logic model) and has had some evaluation of the
outcomes.

- Can be based on one program or service model that has been evaluated
in multiple settings.

« Cannot be based on the evaluation of a program in only one setfing, even
If it has been done for many years in a community and everyone likes it.

Source: First Things First



WHAT IS EVIDENCE-BASED?

Evidence-based programs are programs that have been: (1)
validated by documented and scientific research and (2) the
evidence has gone through a peer review process.

« BEvidence is established through scientific research that has had @
comparison between an intervention group and a conirol group where the
intervention group had a significant impact.

 Findings are published in a peer-reviewed journal.

Source: First Things First



THE JOURNEY TO EVIDENCE-BASED: 3 PHASES

* Phase 1: Pre-post design
* Phase 2: Randomized control trial (RCT)

* Phase 3: RCTs conducted by independent researchers and in
different populations




PHASE 1

» Studies with a pre/post design




PHASE 2

« Randomized confrol trials (RCTs) conducted by program
developers

- D D — D
Recruit &
Randomize \

== - — D




PHASE 3

* RCTs conducted by independent researchers and in different
populations

- D D — D
Recruit &
Randomize \

== - — D




COMMUNITY PARTNERSHIPS

The path to evidence-based programming is




COMMUNITY PARTNERSHIPS

* Partnering with another organization may be one way to
manage some of these costs and to access the resources
necessary for a large scale evaluation.

« Grant writing
* Funding resources
» Evaluation staff



UNIVERSITY-COMMUNITY PARTNERSHIPS

- Why choose a university partnere
» Expertise in program outcomes
- Grant writing and publishing requirements
« Access to reliable/validated assessments to use in evaluation
« Access to undergraduate research assistants




STORIES FROM THE FIELD

- Diana Gal
« CARE Project with New Directions Institute

* Michelle Taylor
« Partnership with Scottsdale Public Library



CARE: AN OPPORTUNITY

- Community Action Research Experience (CARE)

» Collaborative Goal:
» Develop an evaluation plan & RCT design



DEVELOPING A PLAN

1. ldentify specific and measurable outcomes
« Mission Statement, Curriculum, Logic Model



PROGRAM GOAL

IMPROVE
pregnancy outcomes
by helping women
improve prenabal
health

IMPROVE
child health and
development
by helping parents
provide sensifive and
competent caregiving

IMPROVE
parental life-course
by helping parents

develop a vision for their
friure, plan subsequent
pregnancies, confinue
thelr eduvcafion and

fimd work

ACTIVITIES

Home visils weekly the first month following program
enrollment, then every other week vnli birkh of infant.
Hurses aoddress:

* Hecls of smoking, alcohol and ilicit dregs on fefal growth,
and assist women in idenfifying goals and plans for
reducing cigarefie smoking, efc;

* Nuinfional and exercise requirements during pregnancy
and monitor and promole adequale weight gain;

= Other risk factors for pre-ferm delivery/low birth weight
(e.g.. genitourinary fract infechions, pre-eclompsia);

* Freparafion for labor ond delivery/childbirth edvcafion;

* Basics of newbom care and newbom sioles;

* Family planning/birth conirol following delivery of mfank;

* Adequale vse of office-based prenaial care; and

* Refemals to olher health and human services as needed.

Home visils weekly postpartum period, every 2 weeks unfil

toddler is 21 months, monkthly vnfi child s 2 years. Nurses:

* Educale parent on infantfioddler nulrifion, health, growth,
development and environmental safehy;
Eole model PFIPE aclivifies fo promobe sensifive parent-
child inferacfions fociitolive of developmental progress;
Assess parent-child interachion, using NCAST sleeping and
ieaching scales and provide guidance as needed;
Assess infantfloddler's developmental progress at
selected infervals using Ages aond Sloges Guesfionnaire or
DosN, and provide guidonce as needed;
Fromole adequate vse of wel-child care;
Guidance fo new parents in building and fostering social
support nebworks;
Guidance assessing safely of polenhal/octval chid care
amongements; and
Eefemals fo other health ond hvman services as needed.

Home visits weekly during postparium perod, every 2 weeks

unifil foddler is 21 months, monthly vnhl child is 2 years.

Nurses:

= Focilifate decision-making regarding planning of fulure
children and selecfion of birth control fo achieve goals:

= Assist parents fo set realisfic goals for educofion and work,
and idenfify strofegies for attaining goals;

= Coaching parents in buiding and fostering relahonships
with ofher communily services;

= Parenks’ family plonning, edvcalion and work goals; and

= Referrals to other health and huvman services as needed.

SHORT-TERM OUTCOMES

Fregnant women display improved
healkh behoviors.

| cigarefte smoking
1 pregnancy-indeced hyperension
1 vse of communily resources

Newboms are 237 weeks geshalion
& weigh 2500 grams of more.

| pre-term delivery among smokers

t birth weight among young feens
[=17 years)

| nevrcdevelopmental impairment

Parenis demonsirale sensifive and

compelent coregiving for infonis and

loddlers.

} childrearing beliets associated with
child malireatment (Bavolek AAPI)

1 veriied cases of chid abuses neglect

J incidents of child injuries or ingesfions

1 sfimulafing home environments, Le.,
increase in appropriate play
matenals (HOME invendory)

Child displays age and gender

appropriate development.

4 language & cognifive/mental delays

1 more responsive in inferaclions with
maothers [MNCAST)/ less disiress to fear
stimuhl

Farents have developed plans for
economic self-sufficiency.

| subsequent pregnancies

{ interval belween 15t and 2nd child

during child's 2nd year
| months on welkare

t father involvement in child care
and support

1 number of months women employed o o

INTERMEDIATE OUTCOMES

LONG-TERM OUTCOMES

Q Nurse- Family
/“ Partnership

\._,..--‘/ Helping Firse-Time Farenis Nucceedm

Nurse-Family Partnership
Theory of Change Logic Model

Early Childhood [4-& yrs):

| sately hazards in home

1 stimulating home environment -
HOME scone

} incidents of injuries & ingesfions
noded in medical records

1 Freschool Language Scale scores

1 Execulive Funchioning Composile
SCOres

1 problems in clinical range on
Achenboch CBCL

Early parental ife cowse [3-4 yrs
following program complefion):

} addifional pregnancies and live births
| months on AFDC and Food stamps

1 rates of iving with father of child

1 rates of mamiage

Adolescence (15 yrs)

| stale-verified reports
of child abvse and
neglect from 0-15 years
— | amests and adjudicafion
for incomgible behavior
(=2.g. truancy, destroying

property)

Later parenial lie course

{13 yrs following program

complelion):

| addifional pregnancies
and live biaths

1 spocing between 1st
and 2nd child

1 mionths on AFDC and
Food sStamps

| amests and conviclions

4 days in jail



DEVELOPING A PLAN

2. |dentify questionnaires and
assessments to use
 Literature review
+ Narrow down
« Obtain measures




DEVELOPING A PLAN

3. Pilot and refine -_
Try measures l'\ : 0 “ “ l

Narrow down
Obtain measures




UNIVERSITY-COMMUNITY PARTNERSHIP

» Arizona State University-Scottsdale Public Library
- Understanding various goals and perspectives
» Consensus Building
* Assessment
* Refinement
* Implementation

This is an iterative process




OBSERVATION

- Observed multiple sessions,
iInstfructors, and locations

* Paying close attention to:
» Structure/Messaging
« Content
- Quality

» Does the programming
appear to align with the goals
set by the library?




ALIGNMENT

- What goals do you have for
your programminge

- How does your
programming align with
those goalse

 What are the most
important aspects of the
programe Whye




THEORY OF CHANGE

Inputs/Resources Activities Outputs Outcomes Impact
(whathappens during (whatwe expecttosee (whatchangeswe expectto | (whatdifferenceswe
each session) during/shortly afterthe see continue afterprogram | hope the program can
-' -program} -ends} #makefarthe community)
LSTA Funds Hands-on activities that Satisfied caregivers & Improve children’s
encourage fine/gross happy kids (post-survey) | Improve Parenting “school readiness skills”
Library staff motor, persistence, and practices/skills “to create mathand scientific

Library resources
{materials, building)

ASU evaluators

basic math & science
concepts.

Discuss how to take
activities home (e.g.,
openended questions)

2 booksread aloud.

2 S5ongs

Reflect on what “took
home" from last week—
parents sharing with
other parents.

More Child-centered

beliefs about parenting
and child development
(e.g., follow child’s lead)

Parents doing
activities/extensions at
home

Caregivers will see books
as a resource for
supporting math and
science thinking (process
focused)

More interactions
between caregivers and
children during class
sessions

* Responsiveness
(individualizing)

+ Scaffolding

*  Apalysis and

Reasoning

* Prompting Thought
Processes

* Encouragementad
Affirmation

More quality reading time
between caregiver and
child.

Extending reading into the
real world.

Create a community of
learners among caregivers
in the class
(parentteaching parents)

thinkers”

* approachesto
learning

*  jnitiative,

- curiosity,

* attentivenessand
persistence,

+ confidence,

*  creativity,

* reasoningand
problem solving

Greateruse of library
resources among families
with young children.

perception of the library
as a place that offers
more than accessto book




FIRST STEP: PRE-POST DESIGN

276 families participated in programming - Demographics
141 families attended Books Can...© « Parents
135 families attended Fun with Math & Science

- 81.8% Mothers
« 74% Bachelors Degree or higher
- 87.2% Speak English at home
+ 60% Caucasian
« 16% Hispanic
« 10% Asian Indian
» Children
- Age:13 weeks -5 years
+ 50% in regular childcare




Mean Value
o ] ] [F%] N ] @)

MEASURING FOR SUCCESS
FUN WITH MATH & SCIENCE FINDINGS

Figure 4
Mean Comparisons Pre- to Post- for
Fun with Math & Science Specific Items

1 * as

Study Variables




LESSONS LEARNED FROM PARTNERSHIPS

* Individual roles/partnership goals should be clearly defined
« May change over time

- Theory of change/logic model should be clearly outlined
* It Is an iterative process

* Must be flexible and adaptable

- Communication is key!

» Creating partnerships takes time



TAKE A MOMENT TO REFLECT ON YOUR OWN
PROGRAM...

- What stage is the program at according to the FTF definition?
(Promising practice, Evidence-informed, Evidence-based)

- Does program have an explicit theory of change/logic model?

* Are program materials and procedures user-friendly? consistently
used? (Program curriculum; Training manual; attendance tracking)

* What type of data are collected as a part of the program? Pre- and
post- data (e.qg., surveys, interviews) ¢ Implementation data (e.g., attendance, check-
lists)

- What are some nexi steps to move toward becoming evidence-
based? In what ways might a research pariner support this
process?




THANK YOU!

CONTACT INFO:

* Lauren van Huisstede: Ivanhuis@asu.edu
» Diana Gal: diana.gal@asu.edu

* Michelle Taylor: michelletaylor@asu.edu
* Megan Pratt: megan.pratt@asu.edu



COMPLETE THE BREAKOUT SESSION
EVALUATION ON THE MOBILE APP

® % 4 98% W 11:12 AM

Schedule

22

10:30 AM

Featured Speaker: Michael Gurian
10:30 AM - 11:30 AM, 120D (Ballroom)

CA201-Advocacy 101: The Alphab
of Advocacy
10:30 AM - 12:00 PM, 122C

EL501-Quality First: A System of Supports
10:30 AM - 12:00 PM, 124A

EL502-Great Expectations for Teachers,
Children, Families and Communities:
Building a New Professional Learning
System

10:30 AM - 12:00 PM, 123

EL518-Easy as 1-2-3: Developing Early
Numeracy Skills to Parallel Early Literacy
10:30 AM - 12:00 PM, 124B

HD101-Will | Ever See You Again?
Attachment Challenges for Foster Children
10:30 AM - 12:00 PM, 122B

Q

ST EHE & = .4 100% M@ 10:19 AM

< Details

Early Learning @ BLOCK 1
EL501-Quality First: A System of
Supports
@ 10:30 AM — 12:00 PM

Q 124A

DESCRIPTION /

An overview of the Quality First system and the supports
available to Quality First participants. This session will
also include an opportunity for open dialogue with a
panel of Quality Figdt program leaders.

EVALUATION

PRESENTERS

Leslie Totten
Quality First Director
First Things First

P all 77% H 4:06 PM

ED

O B} /www.surveymonkey.com/:

I EARLY CHILDHOOD
SRR SUMMIT 2016

LEARN. SHARE. GROW.

SF 610 Maltos - 2016 Summit

1. Please indicate your level of agreement with the
following statement:

The presenters/panel waggknowledgeable about the topic.

( ) Outstanding
./7-\
M

) Above average

2. What positive comments or suggestions for
improvement do you have for this session?

Powered by

SurveyMonkey-

See how easy it is to create a survey.




The Journey to Becoming Evidence-Based

REFLECTION ACTIVITY
Take a moment to reflect on your own program...

+  What stage is the program at according to the FTF definition? (Promising practice,
Evidence-informed, Evidence-baseqd)

+ Does the program have an explicit theory of change and/or logic model? If so, describe
it briefly (in words or an image).

» Are program materials and procedures user-friendly? consistently used? Describe.

+  What types of data are collected as a part of the program? Describe.

*  What are some next steps to move toward becoming evidence-based? In what ways
might a research partner support this process?

ADDITIONAL RESOURCES

W.K. Kellogg Foundation

https://www.wkkf.org/resource-directory

Check out the Logic Model Development Guide & Evaluation Handbook.

University of Wisconsin — Extension Office
http://fyi.uwex.edu/programdevelopment/
Straight-forward, practical tips for logic models and more...

Better Evaluation
http://betterevaluation.org/
Breaks down and clearly explains each aspect of the evaluation process.

American Evaluation Association
http://www.eval.org/
Check out the ‘find an evaluator’ tab to find evaluators in your areaq.
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